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Resolution Log 

Minute Resolution Action RAG 

Ambition 1 - Environment 

22-376 Yarnfield Lane Lay-by – 
litter and fly tipping. 

Meeting with Stafford Borough Council enforcement [18/03/25 ] – new littering signs in place. Lay-by included on list of 
sites to have camera monitoring. 

Meeting with Staffordshire County Council highways arranged [22/04/25] 

 

 

Ambition – 2 Safety 

23-291 Highway Repairs – 
Yarnfield Lane 

Draft minutes of the meeting prepared by HS2 Ltd. YCM-PC prepared updated version. 

Councillor site visit [27/02/25] with HS2 staff, Balfour Beatty (BB), and officer from SCC Highway. Overall, the meeting 
went well and Y&CMPC achieved some good outcomes for the community, although a permanent solution is dependent 
on HS2 being given the clear instruction from the DfT to get on with closing down Phase 2 and to remediate and finish all 
of its construction and environmental sites.  

- Staffordshire County Council agree to undertake survey of the road drains and gullies and undertake any repairs 
identified. 

- BB will monitor flow of water on the site following heavy rainfall. 
- BB will check with ecology team to see if the gulley that takes the run off from the neighbouring farmers field into the 

culvert can be cleared where this is on SoS land (may have environmental constraints to this). 
- HS2 will look at further potential solutions should these be required with a reasonable cost envelope 

 

23-296 Homes Plus Estate 
Management 

Meeting with Homes Plus area officer requested. 
Work from previous complaint still outstanding. 
New report of pavement work reported to Homes Plus [14/03/25]. 
Site visit request sent to Homes Plus  

 

21-499 Severn Trent work 
Highlows/Yarnfield Lane 

Cllr Pert to raise issues at his next meeting with STW management. 
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Parish Ambition – 4 Good Governance 

23-540 Business Continuity Plan Continuity Plan Template prepared Cllrs invited to comment on the template before it is populated [18/03/24]  

 

  

Minute Resolution Action RAG 

 

 

Parish Ambition – 3 Community 

22-47 Firing Range Work continues on the new firing range with enabling works taking place to allow for the new range build to start. 

Continue to receive update report of operation dates 

Continue to monitor progress review January 2025 

Actions prior to 02/09/24 moved to archive file. 

 

24-68 Eccleshall car share 
scheme 

Very low response to the request for drivers received. 

Campaign to sign up as a volunteer driver launched. 

The proposal to develop the Eccleshall car share scheme would be added to the Parish Assembly work plan 

 

 Yarnfield Park POA Owner of the site confirmed his willingness to negotiate with the parish council  
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Special Projects 

 

   RAG 

SP2 Neighbourhood Plan   

SP3 Environmental project  - Trees on the village green green 
- Oak Eds oak tree 

 

SP4 
Community Action 
Group - projects 

  

SP5 
Cold Meece road 
safety scheme 

  

SP9 
Bus shelter (Cold 
Meece)  

 
 

SP10 
Village Green s106 
Project 

  



 Line 
No. 

 Budget 2024 - 
2025 

 Q1 Spend  Q2 Spend  Q3 Spend  Q4 Spend  Total Spend 
 Projected end of 

Year balance 

1  Clerk salary                 8,239.00                  1,943.45                  1,943.37                  2,188.67                  2,023.87                  8,099.36 139.64                  

2  HMRC                 2,060.00                     485.80                     485.80                     547.20                     597.23                  2,116.03 56.03-                    

3  Membership fees                    400.00                     397.00                     150.20                             -                       397.00                     944.20 544.20-                  

4  Training                     500.00                       60.00                             -                               -                         42.00                     102.00 398.00                  

5  Office expenses                 1,908.00                     120.69                     257.22                     306.79                     318.61                  1,003.31 904.69                  

6  Room Hire                    700.00                     420.00                     252.00                     186.00                     552.00                  1,410.00 710.00-                  

7  Newsletter                 1,060.00                     358.00                             -                       469.00                             -                       827.00 233.00                  

8  Website                    139.00                             -                               -                       467.00                     467.00 328.00-                  

              15,006.00                  3,784.94                  3,088.59                  3,697.66                  4,397.71                14,968.90 37.10                    

9  Insurance                    695.00                             -                               -                               -                       822.88                     822.88 127.88-                  

10  Audit service                    500.00                     126.00                             -                               -                       252.00                     378.00 122.00                  

11  Annual inspection of play equipment                    114.00                             -                               -                               -                       122.40                     122.40 8.40-                      

                1,309.00                     126.00                             -                               -                    1,197.28                  1,323.28 14.28-                    

12  Grounds Maintenance Contract                 8,300.00                     915.60                  3,542.40                  2,742.60                             -                    7,200.60 1,099.40               

13  Play Equipment                 1,113.00                             -   1,113.00               

                9,413.00                     915.60                  3,542.40                  2,742.60                             -                    7,200.60 2,212.40               

14  SBC - civic amenity sites                             -   -                        

15  SBC - election recharge                             -   -                        

                           -                               -                               -                               -   -                        

16  Community Projects (Grants)                    500.00                     204.00                             -                               -                         60.00                     264.00 236.00                  

17  Deposit Account                             -                               -                               -                               -   -                        

 Total spend Lines 1 - 17               26,228.00                  5,030.54                  6,630.99                  6,440.26                  5,654.99                23,756.78                 2,471.22 

YCM-PC  Budget 2024/5  Review

 General Administration 

 Statutory Requirements 

 Repairs and Maintenance 

 Miscellaneous 

 Grants 

 Reserve Account 
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 Line 
No. 

 Budget 2024 - 
2025 

 Q1 Spend  Q2 Spend  Q3 Spend  Q4 Spend  Total Spend 
 Projected end of 

Year balance 

SP1
 Road projects - contribution to 

Staffordshire County Council 
                            -   -                        

SP2  Neighbourhood Plan                      50.00                  3,150.00                             -                               -                               -                    3,150.00 -                        

SP3  Footpath and pavement improvements                            -                               -   -                        

SP4  Community Action Group - projects                 1,200.00                     175.52                         3.32                  1,605.19                     160.80                  1,944.83 744.83-                  

SP5  Cold Meece road safety scheme                 1,000.00                             -   1,000.00               

SP6  Events Group                    800.00                     250.00                  1,438.66                     103.89                     208.25                  2,000.80 1,200.80-               

SP7  CSW project - Yarnfield Park                 1,000.00                             -                               -                    1,125.00                  1,125.00 125.00-                  

SP8  Wednesday Lunch Club                    900.00                     290.09                     119.91                     260.20                             -                       670.20 229.80                  

SP9  Bus shelter                            -                               -                    5,994.00                     253.36                             -                    6,247.36 6,247.36-               

 Budget codes SP1 - SP8                 4,950.00                  3,865.61                  7,555.89                  3,347.64                     369.05                15,138.19 -               7,088.19 

 Total Spend                  8,896.15                14,186.88                  9,787.90                  6,024.04                38,894.97 -               4,616.97 

 Note: 

 SP 4- Community Action Group - projects 

 SP6 - Events Group 

 Special Projects 

Budget 2024/5  Review - Projects

 SP7 - CSW project - Yarnfield Park 

 SP 8 - Wednesday Lunch Club 

 SP9 - Bus shelter 

LOCALITY Grant funded project - money taken from reserves

Grant from Rotary Club + CAG defibrilator funds used to cover cost

Work done in partnerhsip with Stone CSW. Cost  to YCM-PC £264.76

Income generated from events = £2,012.65

Warm Spaces grant of £900 received.

Insurance claim  raised £4,070 towards the cost.

 SP2 - Neighbourhood Plan 
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Balance forward - 01/04/24 2,202.68                 

Income during - 2024/5 2,722.96                 

Expenditureduring - 2024/25 1,635.66                 

Bank Statement Balance 3,289.98                 

Defibrilator reserves 1,938.90                 

Working balance at 31/03/25 1,351.08                 

Balance forward - 01/04/24 839.14                    

Income during - 2024/25 819.43                    

Expenditure 328.96                    

Working balance at 31/03/25 1,329.61                 

Balance forward - 01/04/24 30,041.66               

Income during - 2024/25 12,457.79               

Expenditure 11,750.00               

Bank Statement Balance 30,749.45               

Special Projects - carried forward 6,509.24                 

Working balance at 31/03/25 24,240.21               

Budget Spend Carry forward

Staffordshire County Council 4,000.00               -                          4,000.00                 

Cold Meece Gates 1,000.00               -                          1,000.00                 

CSW Project 1,000.00               264.76                    735.24                    

YCM Community Ltd 774.00                  -                          774.00                    

6,774.00               264.76                    6,509.24                 

 General Reserves 

 Special Projects carry Forward 

 Events Working Group  

 Community Action Group  

Reserve Accounts
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1 Community Speed Watch Update 

The group has met regularly throughout 2024 and now has 4 members 

Activity Period 01 January 2024 – 31 December 2024 

 

 

 



No direct action is taken as: 

- The device isn’t Home Office approved for enforcement. 
- In not annually calibrated by a manufacturer. 

2 Parish Council Activity for the coming Year 

Two budget lines have been agreed: 

Cold Meece – SID project 

- 2024/5 carry forward   £1,000 
- 2025/6 budget    £5,000 

Meeting with Staffordshire County Council Highways [19/02/2024] to agree location of two SID 
devices on Meece Road and Swynnerton Road. 

Confirmation on proposed sign location still to be agreed. 

Tender for new devices and their installation will be necessary 

Yarnfield Park  

- 2024/5 carry forward       £735 
- 2025/6 budget    £1,000 


