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Appendix 1
In progress Monthly Progress Tracker — Update 14/04/2025
. Achieved
Resolution Log
Minute Resolution Action RAG
Ambition 1 - Environment
22-376 Yarnfield Lane Lay-by - Meeting with Stafford Borough Council enforcement [18/03/25 ] — new littering signs in place. Lay-by included on list of

litter and fly tipping.

sites to have camera monitoring.

Meeting with Staffordshire County Council highways arranged [22/04/25]

Ambition - 2 Safety

23-291 Highway Repairs — Draft minutes of the meeting prepared by HS2 Ltd. YCM-PC prepared updated version.
Yarnfield Lane
Councillor site visit [27/02/25] with HS2 staff, Balfour Beatty (BB), and officer from SCC Highway. Overall, the meeting
went well and Y&CMPC achieved some good outcomes for the community, although a permanent solution is dependent
on HS2 being given the clear instruction from the DfT to get on with closing down Phase 2 and to remediate and finish all
of its construction and environmental sites.
- Staffordshire County Council agree to undertake survey of the road drains and gullies and undertake any repairs
identified.
- BB will monitor flow of water on the site following heavy rainfall.
- BB will check with ecology team to see if the gulley that takes the run off from the neighbouring farmers field into the
culvert can be cleared where this is on SoS land (may have environmental constraints to this).
- HS2 will look at further potential solutions should these be required with a reasonable cost envelope
23-296 Homes Plus Estate Meeting with Homes Plus area officer requested.
Management Work from previous complaint still outstanding.
New report of pavement work reported to Homes Plus [14/03/25].
Site visit request sent to Homes Plus
21-499 Severn Trent work Cllr Pert to raise issues at his next meeting with STW management.

Highlows/Yarnfield Lane
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Minute Resolution Action RAG
Parish Ambition — 3 Community

22-47 Firing Range Work continues on the new firing range with enabling works taking place to allow for the new range build to start.
Continue to receive update report of operation dates
Continue to monitor progress review January 2025
Actions prior to 02/09/24 moved to archive file.

24-68 Eccleshall car share Very low response to the request for drivers received.

scheme o

Campaign to sign up as a volunteer driver launched.

The proposal to develop the Eccleshall car share scheme would be added to the Parish Assembly work plan

Yarnfield Park POA

Owner of the site confirmed his willingness to negotiate with the parish council

Parish Ambition -4 Good Governance

23-540

Business Continuity Plan

Continuity Plan Template prepared Cllrs invited to comment on the template before it is populated [18/03/24]
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Special Projects
RAG
SP2 Neighbourhood Plan

SP3 Environmental project - Trees onthevillage green green
- OakEds oak tree
Sp4 Communlty. Action
Group - projects
SP5 Cold Meece road
safety scheme
sP9 Bus shelter (Cold
Meece)
SP10 V|ll§ge Green s106
Project
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